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PROBLEM

PROBLEM 1

PROBLEM 2

PROBLEM 3

Over 15+ support programs; each w/ their
own unique applications

“Shifting the Burden”

Student have to navigate all of these
applications, provide similar answers/

documents to these programs

Telling their stories, traumas (parading)
their challenges over & over again.



COMMON APP

SOLUTION 1

SOLUTION 2

SOLUTION 3

Outreach efforts become more
collective; events don’t require all
programs (maximizes time + apps)

Increases pool of applicant programs

Transforms student experience by
connecting them w/ “more”

Paradigm Shift:
“College-Ready” vs College being

“Student-Ready”

SOLUTION 3
Opportunities for greater data
analysis & value of support programs



PRODUCT OR
SERVICE

Introduce your company's product
or service as the ultimate solution

to these problems.



BIRTH OF IDEA
Created by Mission College (Santa Clara,
CA) in 2023, the common app received
recognition by CCC Chancellor Sonya

Christian. Common App has been
successfully implemented in over 5+ CCC

with all of them having excellent outcomes--
historic # of applicants + all of their support

programs reaching MAX capacity.

STEP 1

STEP 2

STEP 3

Collaboration
with stakeholders

Identify key
questions

(minimize efforts
for students)

Work w/ IT on
background data
flow (software

needed)
STEP 4
Outreach,

Branding, &
Marketing.



REASON 1

REASON 2

Student-Centered Approach- Students’
Fisrst

One Hartnell (Philosophical Approach):
Transforming the student experience
together.

TIMING

Culture & Direction
Change... 



LINK?

See it for yourself :)



QUESTIONS/
COMMENTS

EMAIL

mario.flores@hartnell.edu

mbersami@hartnell.edu

rjalomo@hartnell.edu


