f Hartnell College Participatory Governance System
Decision Making Model & Timeline

SPRING SEMESTER PLANNING FOR NEXT ACADEMIC YEAR:

Superintendent/President & appointing bodies make two-year appointments
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Set Strategic Goals for Next
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Training
Team Building

ACADEMIC YEAR WORK FALL & SPRING:

Four councils meet monthly & may establish and disband committees and task forces to handle issues within their respective purview
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The Board of Trustees
o "The Board is the ultimate
decision-maker in those
areas assigned to it by
state and federal laws and
regulations...” (BP 2510 &
AP 2510)

Consultation Group
is made up of
College leaders
including unions
and previews
upcoming APs &
BPs at the start of
each semester



