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College Planning Council Highlights

The College Planning Council (CPC) held a meeting on Wednesday, December 2, 2020 at 3:00
p.m. through Zoom and during the meeting, the following occurred:

AP 4021
The CPC received an updated AP 4021 for review.

AP 3050
Incorrect version was brought forward, revised AP 3050 will be brought to the next meeting.

Zoom Etiquette
CPC approved a Zoom etiquette statement for all governance councils to adopt as part of their
virtual meeting standards.

COVID Update
The CPC was updated on the plan to establish student services, athletics programs, and study
hall for spring 2021 semester.

Career Ladders Project/Guided Pathways
CPC received a presentation on the Better Careers initiative.

Strategic Plan Metrics
The council was presented with the updated Strategic Plan Metrics with the Chancellor’s Office
revisions.

PPA Metrics
The CPC was given an overview of the PPA metrics and improvements being made to the PPA
process.

Instructional Priorities
The council was presented with information on the work the cabinet has done and the
institutional priorities that have been brought forward.

Agendas, meeting materials, and minutes are posted online:
https://www.hartnell.edu/governance/councils/cpc/docs/index.html
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