HARTNELL COMMUNITY COLLEGE DISTRICT
AP 7160 Professional Development
References: Education Code Sections 87150 et seq.; ACCJC Accreditation Standard 3.2

The District plans for and provides all personnel with appropriate opportunities for continued
professional development on an equitable basis, consistent with the district’s mission. The
District will evaluate these programs and use the results of the evaluation as the basis for
improvement.

Professional Development & Flex Committee:

The District will maintain a Professional Development & Flex Committee as part of its
participatory governance structure, and employees from all employee groups will be invited to
participate. The committee will maintain a record of its mission, membership, and meetings on
the college’s participatory governance website.

Among the responsibilities of the Professional Development & Flex Committee will be to:

1. Develop policies and procedures for assuring that all employees have access to
professional development opportunities and resources.

2. Develop, acquire, and arrange for programs of professional development for all
employees.

3. Develop criteria, procedures, and forms that assure that professional development
funds are expended equitably and serve the college’s mission, values, and strategic
priorities and plan.

4. Make recommendations on staff, student, and instructional improvement activities
based on a comprehensive planning process that includes needs assessment and
evaluation.

See Board Policy 7160
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